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Functions that need to be carried out so that the team runs smoothly (McCulloch & Reid, 2012)
MY TEAM MEMBERS:
	Team Member Names

	
	
	
	
	

	What I like most about teamwork
	




	
	
	
	

	What I dislike most about teamwork
	




	
	
	
	

	What makes me a good team player (i.e. strengths such as skills, knowledge)
	





	
	
	
	

	What makes me a bad team player (e.g.poor time management)
	





	
	
	
	

	The mark I hope to achieve for the case study.
	





	
	
	
	



Source: http://www.iml.uts.edu.au/learn-teach/groupwork/resources/getting.pdf (Accessed and Adapted: 19 July 2016)
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Team Roles*

Description

Characteristics

Leader

Enquirer

Confirmer

Mediator

Team member

Guides the team, balances everyone’s
contribution, keeps team on track, brings
in quiet members, gives everyone a
chance.

Helps team consider multiple
perspectives and asks questionsto the
team about approaches. Ensures
multiple views are considered and all
options are explored.

To confirm that an agreement has been
reached. Recording decisions and
minutes and ensuring everyone
understands what’s going on.

Resolves tensions and conflicts. Smooths
out differences, negotiatesa common or
synergistic view.

All team players other than those in the
above four roles

Not so much a boss as a natural people and
task leader; sets vision and guides team to
the common goal.

All-rounder- able to see things from multiple
perspectives and helps people to consider
these views

Coordinator and tracker. Gets into the
details, shares and communicates with the
team.

Interpersonal relations specialist,
approachable and friendly.

Participates with the team to attain the
common goal.




